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Who cares about the ones caring about volunteers?

Building capacity of and creating bridges among the organisers of voluntary activities

Background

Developing a capacity building system is a challenging task especially in the field of cross-border volunteering. Specific skills, knowledge and attitudes are needed from the side of the youth workers and youth leaders to be able to support foreign volunteers, to work with them and to appreciate them. There has been a number of opportunities already created, in terms of policy as well as practice. Based on this fact the workshop will explore the environment in which cross-border volunteering takes place, with specific attention to organisational development, youth workers and youth leaders. It seems clear that there is no need to ask the question why it is important to support this specific group; therefore the discussions will take off from the current state of affairs, the challenges and the existing opportunities in the context of cross-border volunteering.

Aim and focus

The starting point of the debate can be marked with following questions:

· What is the quality of volunteering possibilities in organisations and programmes?

· What are the different forms of building capacity of individuals and/or organisations responsible for volunteering?

· What key competences are needed from youth workers and youth leaders? Which skills, attitudes and knowledge?

· How can volunteering organisations further develop their training and capacity building programmes? What are good practices that already exist?

· How can a charter of rights of the volunteer enhance the quality of the mobility?

· How can quality assurance of Non-Formal Education enhance the quality of the learning experience of the volunteer?

· How can the Charter on quality of mobility be used in organisations and programmes?

· What do organisations and youth workers/leaders need from institutions/partners to develop to keep their volunteering schemes SMART?

· What are the possibilities for common capacity building, especially the role of networking and partnerships?

While discussing these questions, special attention will be dedicated to the inclusion of young people with fewer opportunities.

Identifying the obstacles and how to overcome them

Based on the above mentioned reflection and assessment, the participants will share good practices of capacity building within volunteer organisations, identify obstacles in the area of capacity building related to cross-border volunteering, analyse their causes and impact and elaborate on potential solutions. The tangible outcome of the discussion process should be clear messages or recommendations to different key actors as well as proposals how they themselves might work towards removing or lowering these obstacles.
Follow-up

The participants should also consider possible next steps in the implementation process ensuing the given recommendations and commitments and propose their follow-up.
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