European Steering Committee guiding questions for the 2nd phase of the structured dialogue

The Council Resolution of 27th of November 2009 established that youth employment should be the overall thematic priority for European cooperation in the youth field for the period 1 January 2010-30 June 2011. During these 18 months, this topic is being discussed in the framework of the structured dialogue. A first round of national consultations took place from January to April 2010, where young people all over Europe were asked to identify the challenges they face related to youth employment. During the Spanish EU Youth Conference in Jerez, Spain, 13-15 April 2010, representatives of youth and policy makers in the youth field identified together the priorities on which to focus during the second phase of the process.

The European Steering Committee of the Structured Dialogue now invites the National Working Groups to launch the second phase of the national consultations which aims at identifying concrete measures to address the priorities defined in the joint conclusions of the Spanish EU Youth conference. 

National Working Groups are invited to implement national consultations and to present their outcomes in the report form provided by the 5th of September. The following guiding questions should lead their reflections:

1. In order to better support the integration of young people into the labour market, which policy measures do young people recommend on the following key questions
:

a. How to improve information, guidance and support for young people to ease their access to the labour market as an employee or an entrepreneur?

b. How to ensure the recognition of the competences gained from non-formal education and mobility experiences?

c. How to prevent young people from entering into precarious situations and ensure their access to social protection?

d. Which measures should be taken to ensure a smooth transition from education to the labour market, including through quality internships?

e. How to combat discrimination in accessing quality jobs, support programmes and information?

f. How to ensure the participation of young people in the social dialogue?

g. Which measures should be taken to help reconciling private and working life?

2. How can youth work
 contribute to the implementation of the measures proposed above?

Report Form 2nd Round of National Consultations of the Structured Dialogue

Please find below a report form allowing your National Working Group to communicate the results of the national consultation to the European Steering Committee. The guiding questions and the answers you will provide through this form will serve as a common base for the discussions at EU level. 

In order to allow the European Steering Committee to integrate the results of the national consultations in the preparation of the EU Youth Conference in Belgium, please send this report form filled to the European Steering Committee for the implementation of the structure dialogue (mail To: antoine.mertzeisen@youthforum.org, Cc: kris.snick@youthforum.org, lieve.caluwaerts@cjsm.vlaanderen.be ) and to your national government by the 5th  of September 2010.

The European Steering Committee invites you to kindly fill this form in English language and to return it in typed format. Please note that the results communicated to the European Steering Committee will be made public.

1. Technical details of the consultation: Please provide the requested information on your National Working Group filling in the form.

	Details of the contact person
	

	Name
	Jan Husák

	E-mail address
	Jan.husak@crdm.cz

	Institution
	Czech Council of Children and Youth (CRDM)

	Position
	Board member of CRDM, project manager “Kecejme do toho” -Structured dialogue of Youth, Chair of the National Working Group

	EU Member State
	Czech Republic

	Members of the National Working Group (number and names)

	Youth Organisations
	3 – Jan Husák, Aleš Sedláček, Jana Votavová

	National Authorities 
	3 – Zdena Mašková, Jana Heřmanová, Diana Grösslová, 

	National Agencies
	1 – Josef Boček

	Others
	3 Jiří Veverka, Jiří Zajíc – both National Institute for Children and Youth; Jana Pavlíková Association of Workers in Leisure Time Houses)

	Level of the consultation (national, regional, local)

	National
	Yes

	Regional
	Yes

	Local
	Yes

	Estimated number of young people participating to the overall consultation
	There are unfortunately not the exact numbers because of the use of different networks. We can speak about hunderts. 

	Please describe in a few words the methodology used  for the consultation (Meetings, E-questionnaire, ...)
	At first, there was meeting of the National Working Group, where it was agreed, that every organisation will ensure the point of view of each organisation or institution and these inputs can also help to bring more deepen discussion about the questions. All partners fullfill on the national level the task in the form of questionnaires. Every partner if possible should ask young people in their network. The results were collected on the National Youth Council where it was analysed and in cooperation with the ministry was finalised in these report. 

For the better following of the process, there were discussion on social network Facebook and also the questionnaires. Every questionnaire was prepared for each group by the Youth Council also to get more information about the structures and the daily reality of the target group. There were according to Working group member three main target groups – Youth organisation and young people in these, Leisure houses and young people in, and the structure of National Children and Youth Parliament.  

	Comments and/or suggestions on the consultation process
	There were very big problem with the consultation with timing, it was already clear before, that over the summer months when are in the Czech Republic long holidays and the active young people are bussy with summer camps and with their holidays, it was really hard to think about bigger involvement of young people. It is not good idea to have a consultation for young people in this period in the Czech Republic. 


2. Summary of the results of the consultation: Please fill in the form, where relevant, with a paragraph per topic  synthesising the main outcomes of the consultation. 

	1. In order to better support the integration of young people into the labour market, which policy measures do young people recommend on the following key questions:

	How to improve information, guidance and support for young people to ease their access to the labour market as an employee or an entrepreneur?
	 The first and most important step was seen to include these topics into the school curricula. In general there is no overall approach in the schools to speak about the employment and employability at schools. Only some students can reach these information in special subjects as economy and similar - it is not an information for everyone but only for people already interested somehow. There should be included and more supported in formal and non-formal educational framework the human rights education, media education, financial education, enterprenairship education etc. because that are topics very similar and somehow connected. 
As a good example in schools it was seen the possibility to take a profession orientation tests, which individually help young people to get a better idea about their professional skills and directions and help at least somehow as a guideline for choosing university or work direction.
In the free time education, youth work etc. is employment and information about it more the informal outcome from main activity. Even if the most of consultated young people and youth workers agree, that their work is helpful for young people and create possibility to get more and better idea about employment and employability by young people. It is mostly based on informal character.

 For the future there could be more stimulations for youth workers and youth organisation to include this topic to their educational systems and activities.  

Youth organisation or centres of free time, where  young people can get more deepen information also about this topic, should be more cooperative with work offices and schools.
The main access to labour market for young people are families, friends, internet and than also the work offices in each town. The problematic of work offices was already discussed in the first consultation and again it was agreed, that work offices have to include more the factor of motivation and also more education for young people and this in cooperation with schools. There are some good examples how used e.g. European social fund to prepare more inclusive programmes for young people in work office, (un)fortunately these EU support is often the most important factor and brings also for the future the possibility of the approach change. EU Structured funds are seen as one from the most important also for the future development and the youth dimension should be included. 
Also on the national level will be welcomed more interconnected framework between work offices and Youth centres, Youth organisations and schools. Work offices on the local level should have special employee more focused on young people and this should be proactive and give information to Young people in schools and in cooperation with youth organisations and youth centres. Cooperation between schools and work offices on the future job consultation (testy profesní orientace) should be compulsory for every school. Every young person should enjoy this opportunity. Nowadays it is compulsory and depending up the school. 

	How to ensure the recognition of the competences gained from non-formal education and mobility experiences?
	There should be dialogue with the employers about this question! 
The educational courses should have its own certification which should be recognised, not all of the courses and activities have it until now, even during some projects which were launched by EFS support. The recognition could be also more included in legislation. 

In the Czech Republic there is the process already started with the national wide project Keys for life, where is already working national group for recognition of non-formal education and hopefully there will be developed some generally taken instrument. One of their task is also start the discussion with employers. Also National Youth Agency would like to start this discussion about the Youthpass – even if there is no common agreement on national level about the usefulness of the Youthpass in this process. Even some young people, which already know what exist Youthpass, are not interesting for using and getting it, because they don´t see any usefulness of it. But generally the numbers of proved Youthpasses is rising in last years.  

	How to prevent young people from entering into precarious situations and ensure their access to social protection?
	The most important is to support the Youth work in general, in all levels and methods and especially the long-life or long-childhood activities, especially in youth organisations. 
The Youth work should be also educated for youth workers as a way how to protect young people and children and youth workers should be also aware of it, as well as the general society. There are good examples from some Youth organisation how their work helped in concrete cases. 
The Youth workers should be also motivated to cooperate with parents and schools together to reach better and overall care about the children and therefore also prevent precarious situations. 

There should be also supported the help-lines and hot-issue protection services for the children often used as the last instance for getting help and for children which are not good integrated to the society. But it should be said, that the integration and the preventive role is the same importance especially the regular youth work touching the individual personality of young person.
More could be done by hot issue prevention, e.g. there were some notices from Youth centres, that they cannot provide good services for example if young people are already under bad condition, e.g. drank, or under drugs – in many cities there is bad coordination between schools, freetime activities and social services garanted by the social offices. Other situation is by youth organisation, which can solve some problems more effectively.   

	Which measures should be taken to ensure a smooth transition from education to the labour market, including through quality internships?
	There should be better cooperation between schools and work offices as well as schools and employers. But there it was also seen a danger, if the schools is “to much” cooperated with the employers, that young people would not be educated to be autonomous but to “serve” according the needs of companies. For schools and employers could be possibility to coordinate joint internships and “open days” to inform young people about the needs of employers as well as young people can get better and more clear imagination about future job condition.
There are also some cases also from the past, when young people didn´t finished formal education and there are no school in some regions which enable older people with this problem to get the formal education certification (Maturita).

By internships, there was big discussion about the payments and loans for the internships or no. The reality very diversed nowadays. In general there should be as much possibilities for internships as possible, on the other hand even if there are possibilities for internship, many young people are not able to use them because of their social situation or other priorities. 
Some social grants for internship would be welcomed. The grants should be for the internship outside the school duty – these are already in the most cases solved by the school facilities and programmes. There is also welcomed the possibility of Erasmus for job shadowing and internships.

Young people should be also supported to participate in subject organisation and its youth units, eg. Young biologists, young doctors, etc. According to information from this youth units, there is nowadays a lack of interest on the side of young people, the question is, if they should be more supported or it should depend up the ask from the side of young people. 
Smooth transition could be also better guided with competences, educational and skill passes. Ideal seems to be some principle of combination between Europass, Youthpass and classical CV – formal education, voluntary activities, internships etc. at one place and with formal characteristic as well as written development of the personality and its done activities similarly to Youthpass procedures. 
Youth organisation, youth centres and others should be more recognised to give recommendations and personal profiles for employers. 

	How to combat discrimination in accessing quality jobs, support programmes and information?
	From the experiences of young people and consultated youth workers, there was not mentioned that there are some general tension to discrimination. About the discriminatory approach could be spoken only by individual cases, but it means mostly some personal problems of individuals. As far as discrimination is still very important topic, there is wide agreement that more important is to support preventive programmes also, than only hot issue. Young people should be motivated and educated to feel some problematic situation before and than to know how to react. This could be reached by supporting of different simulations programmes etc. It seems, that youth organisation are more effective in these type of activities.
By the case of actual discrimination on workplace, ageing etc. should be work offices able to help, provide some consultation and the cases should be also registred and known to the offices, which can than react on the situation also on official level.

Accessing quality jobs was already seen as complicated question if we are speaking about young people. Young people are often missing more experiences and even with the social development it is clear and natural, that some high quality jobs can be offer only after some praxes and work behind the person. It is not normal, that everyone has the right for “high quality job” even if there were lots of examples in last years when young people were reaching them.  

	How to ensure the participation of young people in the social dialogue?
	In the Czech Republic is a question what is exactly mean with the social dialogue. If we are speaking about the social dialogue in workplaces and companies, it is needed that the managers and people on the top should be aware about the problematic and should be open for good ideas even if there are not from themselves. In the most cases it is working quite well according the consultation or there is no need to take some special measures, because it is individual problem, not a general one. The most common meaning accepted also by the ministry is, that the participation in a social dialogue depends up the peoples will and need.
If we are speaking about social dialogue in general, so meant about the participation of young people in general society, there are many programmes and possibilities, which should me supported also in the future. The youth participation should be spoken topic all the time and new ideas from young people should be supported and further develop. As a good examples from the last time we can speak also about the model “youth election” etc.
On the local level could be e.g. possibility how to connect support depending up the outcomes from young people. There are also asked funding opportunities for non-formal groups on local and regional levels. 

	Which measures should be taken to help reconciling private and working life?
	The most common thought about the reconciliation of private and working life is, that this issue is highly individual and depending on the skills of individuals. Therefore there are no special recommendation.

Of course there should be promoted equal and good working condition for everyone.  Ministry more over would like to set up a dialogue between employers associations, work unions, etc. 
As it was already mentioned earlier, there is very important the flow of information between schools, youth organisations and young people which are still studying or preparing on their working life and employers – open days, internships, etc. Every young person if has enough information is than able to somehow reconciliate their private and working life. 

	3. How can youth work
 contribute to the implementation of the measures proposed above?

Aby práce s mládeží byla efektivní, musí být pracovníci s mládeží a tvůrci politik mládeže dostatečně informovaní a vzdělávaní v aktuálních otázkách. Jedině poté mohou využít svých schopností a to jak k zastupování zájmů mladých, tak obraně jednotlivců v nepříznivých situacích a konkrétních případech. Práce s mládeží jako hlavní médium neformálního vzdělávání mladých má obrovský potenciál přispívat k naplňování všech výše zmíněných cílů.

V kontextu ČR upozorňuje Národní agentura Mládež především na stále zanedbávané inkluzivní a nediskriminační přístupy, jak ukázaly např. i nedávné výzkumy v rámci projektu Klíče pro život. 

Pracovníkům s mládeží, i těm dobrovolným by se tyto skutečnosti měly neustále “připomínat”. 




�	� These key questions are based on the ‘Joint conclusions of the Spanish Presidency Youth Conference “youth employment and social inclusion”, Jerez, Spain 13-15 April 2010’.





�	According to the Council Resolution on a renewed framework for European cooperation in the youth field (2010-2018) of 27th November 2009, “Youth work is a broad term covering a large scope of activities of a social, cultural, educational or political nature both by, with and for young people. Increasingly, such activities also include sport and services for young people. Youth work belongs to the area of "out-of-school" education, as well as specific leisure time activities managed by professional or voluntary youth workers and youth leaders and is based on non-formal learning processes and on voluntary participation.”





�	According to the Council Resolution on a renewed framework for European cooperation in the youth field (2010-2018) of 27th November 2009, “Youth work is a broad term covering a large scope of activities of a social, cultural, educational or political nature both by, with and for young people. Increasingly, such activities also include sport and services for young people. Youth work belongs to the area of "out-of-school" education, as well as specific leisure time activities managed by professional or voluntary youth workers and youth leaders and is based on non-formal learning processes and on voluntary participation.”








