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EU Affairs


Report form for the national consultations led by the National Working Groups in implementation of the structured dialogue.

According to the Council Resolution on a renewed framework for European Cooperation in the youth field (2010-2018), the national working groups (NWG’s) are responsible for setting up a participatory process with young people in their own national contexts. The objective of this participatory process is to feed in to the 3 EU Youth Conferences, organised on the theme of employment during the 18 months period of the current trio presidency. Following the dissemination of the guiding questions for the national consultations to youth organisations and national authorities in early January, you will find below a report form allowing you to communicate the results of your national consultation to the European Steering Committee. The guiding questions and the answers you will provide through this form will serve as a common base for the discussions at EU level. 

In order to allow the European Steering Committee to integrate the results of the national consultations in the preparation of the EU Youth Conference in Spain, please send this report form filled to the European Steering Committee for the implementation of the structure dialogue (mail to: antoine.mertzeisen@youthforum.org) and to your national government by the 15th  of March 2010; 13:00 CET.

The European Steering Committee invites you to kindly fill this form in English language and to return it in typed format.

1. Technical details of the consultation: Please provide the requested information on your National Working Group filling in the form.

	Details of the contact person
	

	Name
	Jan Husák

	E-mail address
	husak@crdm.cz

	Institution
	Czech Council of Children and Youth

	Position
	Board member, in charge of Structured dialogue, also in charge of National Working Group on the implementation of Structured Dialogue 

	EU Member State
	Czech Republic

	Members of the National Working Group (number and names)

	Youth Organisations
	3 (Jana Votavová, Jan Husák, Aleš Sedláček – Czech Council of Children and Youth)

	National Authorities 
	3 (Jana Heřmanová, Zdenka Mašková, Diana Grösslová – Ministry of Education, Youth and Sports)

	National Agencies
	1 (Josef Boček)

	Others
	4 (Jiří Veverka, Jiří Zajíc – both National Institute for Children and Youth; Jana Pavlíková, Kateřina Petrášová – both Association of Workers in Leisure Time Houses)

	Level of the consultation (national, regional, local)

	National
	Yes

	Regional
	No

	Local
	No

	Estimated number of young people participating to the overall consultation
	70

	Please describe in a few words the methodology used  for the consultation (Meetings, E-questionnaire, ...)
	First a short “field research” with employees of employment bureaus was made. We asked them about their experience and real work with young people who are in need to use official services offered by the state employment policy. Then we compared their answers with theoretical knowledge and researches conducted on young people´s situation, in particular their unemployment and employability. This information served as a basis for a fruitful discussion with young people and also for informing them about an actual unemployment support system which they can benefit from.
The consultation process itself was organised from February 10th to March 5th.  The Facebook discussion and two personal meetings were held during the whole process.
Facebook discussion: a fun page of structured dialogue on Facebook was opened. Participants were invited by receiving facebook invitations and they were encouraged to invite their friends as well. A special discussion space was created for each topic. For a better understanding of the areas of discussion, questions which were more understandable for young people rather than terms such as “social inclusion” etc. were asked.  
Some participants came up with their answers and points of view. The answers were considered to be an equal source of information as the results which resulted from personal meetings with young people
Two meetings:

The first consultation was launched with National Council of National Parliament of Children and Youth.  12 people participated in the discussion. The discussion took almost 3 hours. All the issues and fields suggested by ES PRES were discussed.
The second consultation was launched with young people who are involved in organizing activities for high school youngsters. Their activities are strongly aimed at supporting and discussing opportunities for young people in the entrepreneurship field. The discussion was focused on the entrepreneurship and took more than 1 hour. 8 young people participated in this discussion.
Between March 5th and 10th all the results were analysed and worked up. 

Now we are going to prepare also a national message for national stakeholders, because the major part of the problems raised by young people is not in legal competences of EU or as young people stated these problems should be tackled at national level and not at European one. At this stage the National working group is prepared to involve also media in the consultative process and promote the results and activities as such.  

	Comments and/or suggestions on the consultation process
	This first phase is only a preparatory and test phase of a new prepared project of Structured dialogue of Youth in the Czech Republic which should start on May 2nd , 2010 and should build a wider tool for young people how to participate in both ways of the youth policy process at national and European level. It should bring more transparency and legitimacy to the participation process ensured by the state and related structures. 

The EU consultations as such will be included within a broader framework of structured dialogue in the Czech Republic. The project is now approved for a period of 18 months and if it is successful it will continue. If only a few successes are achieved, continuity will be ensured through other structures. 
We suggest to focusing mainly on young people as a target group of the project, and preparing and structuring such a participatory process, which could be used for policy-makers as well. 


2. Summary of the results of the consultation: Please fill in the form, where relevant, with a paragraph per topic synthesising the main outcomes of the consultation. 

	1. DIAGNOSIS OF THE SITUATION: Which are the challenges that young people face in the field of employment? Please consider the following key dimensions:

	· Youth Employment and its impact on youth autonomy. Access to Labour Market.
	Youth employment in the Czech Republic is quite complicated, especially for newcomers in the labour market. A practical experience gained by the employers how they should deal with young people is needed. Such an experience is not usually acquired in the school system.  Therefore a need how to create opportunities for gaining also such a practical experience is strong.
In general, there are possibilities for young people to be employed if they really want to. Nowadays in the time of an economical crisis the situation for young people is worse, but still it depends mostly on people, if they really want to work and be employed with jobs which are not as attractive or paid as it might be their wish. The situation is more complicated if speaking about jobs for students and short time jobs.
As stated by young people, motivation was considered the biggest problem. Motivation is the most important factor for getting and holding a job and for maintaining a professional growth. But the state system which deals with employment does not really count on this factor. The discussions with the employment offices showed that in most cases even the employment offices´ programmes and strategy do not see motivation as a key factor. This should be considered as the biggest problem to be solved out in the state employment police structure. 
Contacting employment offices in order to solve their unemployment is very much demotivating for young people. In general, there are no specific programmes offered by the employment offices which would help to solve the situation of young people. Only some employment offices took their own initiative and prepared and run specific programmes, often financed through European funds (the ESF). 

Employment office employees agree that young people, especially if they had already had their first work experience, are more or less equal to anybody else including the adults, and therefore any special regulations to limit young people in entering the labour market are discriminative. Labour market is a market and therefore the same rules concerning supply and demand should work there. Following these findings, young people should be trained in educational and training institutions, in special courses etc. to be prepared for meeting this principle of supply and demand, even before they need to cope with it in a real life. EU and the state policy should be more active in this respect, as employment offices employees and young people agreed on.
Students´ jobs are seen as a problematic issue. They are often underpaid and the work which is bidden is very often more valued. In reality there are towns where universities are located and students are an important part of the social and economical life of these towns (Brno, Olomouc, Plzeň). Students’ demand for gaining jobs is bigger than employers can offer. Therefore supporting more a self-employment of young people is needed. Schools, universities but also the employment offices should help to meet such a demand.
It is agreed that the best way how to get a job is to use personal contacts and connections. Young people often have better conditions for finding a job, which result from „good relations“ which is seen as discriminatory by a major part of the youngsters. It was really hard to find a solution how to deal with this issue. No good idea came up and therefore we take it only as a fact of matter.
An access to the labour market is mostly searched by young people on Internet where many specific portals operate. In this way young people called for more inter-connection possibilities. This could be in fact complicated because of different entrepreneurship interests. Some youngsters thought about one nation-wide database which would offer only sure and proved opportunities and which therefore should gain a good credit. It could be broaden by European systems of job offers.

Most young people believe that people are „the slaves of the market“, but still, they call for a support of their own autonomy.  Schools should be more active in preparing young people for the life. For example it was proposed to widen the possibilities of the school curricula by having a chance to choose facultative practical subjects in high schools and lyceums (Gymnázia). A similar system which applies to higher education (VOŠ) could be used in other schools. Schools should also cooperate with employers. The graduates from secondary schools could go then directly from the school to the same work position where they had the “internship”. It could help them so that they could not feel as newcomers to the labour market as they feel if they are employed through employment office services.  

In general, the consultation showed that the society should promote a principle that each job is meaningful and useful and has its value and is appreciated by the society. Work should be taken as an opportunity how to cultivate the society (even in factories etc.) and not only as a possibility how to make money. Some kind of campaign which should promote these values and also motivate people to be aware of this potential should be launched.

Any restriction concerning the employability of young people within the EU should be removed – e.g. Germany and Austria for the 2004 entry countries etc. This was seen as the biggest obstacle for young people. In the meanwhile, before these obstacles really ease off, some promotional campaign which can truly celebrate the European integration and values of free movement could be also used. Until now young people are quite upset about hearing how EU promotes freedom of movement, but in reality it is doing so only partially. This is quite confusing for young people.



	· Entrepreneurship and self-employment of young people.
	There are some key elements, which should be promoted: entrepreneurship, motivation, and strong points and draw backs  of self-employment.

In general, only a small part of the young generation really thinks about starting an own business. Some are not able to overcome the fear of the responsibility. Maybe some EU Programmes or state guaranties which would help to cope with or limit the responsibility of young people for their entrepreneurship and business (e.g. in the first one or two years of their own business) could help here.
Some advisers would be also very useful. They might help young people with actual problems of entrepreneurship – explain how to fill in tax papers, how to cope with the taxes management, how to manage all work fields regulations, which are connected to their field, etc.

A wide bureaucracy required for starting an own business is seen as a big problem. Young people are mostly concerned about the field of their work or about the method how to run a business, but they don´t have their own idea neither enough skills nor experience.
Some updated guidelines how to do it should be available. The employment offices should be more integrated and should offer assistance how to deal with administrative issues as well. Then it should be possible to solve all the problems from one place. 

An entrepreneurship friendly environment should be also ensured in a way that there should not be the general „appeasement policy“ to each case, and exception for everyone there. Rules which should be respected and not to be easily overcome by power or political decision are required by young people (eq. Squatters get a new house from the government for using it free of charge – it demotivates properly working people).

Supporting start-ups for young entrepreneurs by universities or successful private companies in regions and towns. 
Granting an opportunity for young people to get the starting capital for their own business – it could be a separate action in Youth in Action Programme. 

	· Working Conditions and Equal Treatment. Conciliation of private and working life. 
	There should be a bigger support for a short or flexible working time. 

The companies should be motivated e.g. with a lower taxation to provide a family policy to their employees. 

Young people shouldn´t be taken as a cheap labour force – it is a topic for raising an awareness.

The working conditions of workers and short time workers should be compared, their basic rights but also duties should be identified and these should be codified in a law and taught at schools.

	· Training and Education, Life Long Learning and Mobility. Innovation, Creativity and the use of new IT.
	There are quite a lot of possibilities, but there is not the environment in the society to attract people for being involved in training and education, lifelong learning and mobility, innovation, creativity and the use of new IT.  More media´s attention should be given to this issue. 

With the educational boom and the school financing system, when more pupils and students require a bigger financial support, a question is raised if the system is not against the talented individuals. Mostly it is said that schools are accessible for a major part of the young generation, but the conditions to graduate are getting still easier and easier. There are two needs in contradiction – to educate as many young people as possible but also to get the best results from them. Some systems how to evaluate the quality of the results in education should be started.   The system should be open to the public and to each school – in the region, country. In a case of some specialisations the results should be evaluated also at European level. It could be also a possibility of how to share good practices and get the educational issues closer to the society. 

It was also mentioned several times, that non-formal education provided by youth organisations could be more connected to the school communities and should therefore prefer the American way of how to work with young people rather than to create a specific European way. A European model is mostly a goal oriented approach, not really reflecting the situation.  If we like to reach a bigger part of the young generation the best solution would be some kind of compromise. 
Concerning the ideas of a good youth policy, structures should be prepared and young people then should decide their own way.

	· Social Dialogue, participation and Rights of Workers
	In the places where a social dialogue is needed it is not working at all, and a working approach is only about making money. 

In other companies it depends on a private initiative. Better information about social dialogue in workplaces, about opportunities to participate in management´ decision and about rights of workers which would be easily accessible and would explain the importance and mechanism of social dialogue to the workers. 

Any need for any action at European level is not seen.

	· Social Cohesion and Inclusion.
	Improving youth work and stimulating youth workers to work with excluded youth is needed. Still it is necessary to differentiate a professional work with excluded people and groups and the social net which is offered by youth organisations. Conditions for a professional work should be ensured and the professional youth work should be also properly paid. A regular professional work is seen as really hard and important.  Youth organisations can mostly offer only some kind of a social network, which could help but not solve the social exclusion. 

	Other dimension of youth employment raised during the consultation
	There should be a more strict reform and control of conditionality of social payments in accordance with a social useful work.  

An antidiscrimination law relevant to youth should be prepared 

The information level should be improved – promotion of good practices at all levels is needed. This could be also supported by some funding, because mostly it is difficult to motivate young people and bring the idea closer to non-organised young people.  There should be information provided about the importance of why to share examples of good practices. Young people can´t imagine what “sharing examples of good practices” is about and especially nowadays this phrase became a standard in youth issues. 
Also it is quite often very hard to take care of  publicity if you are in hurry with organising the core activity and you don´t have human resources for PR. 

Other topics were raised for discussing the issues at national level rather than European one. 

	2. IDENTIFICATION OF PRIORITIES: Which are the main issues among those to be tackled at European Level? How should they be prioritized? Please indicate your priority ranking of the issues (1 as top-priority).

1. Recognition of non-formal education

2. Volunteering

3. Employability and entrepreneur ability
4. Mobility

5. Youth and the world
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