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Outline 

What is COST and how does it work? 

What are the COST Actions and how to 
participate in them?  

How to prepare a successful proposal? 



What is COST and how does it work? 
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COST (CO-operation in Science and Technology) 
is the longest-running European framework 
supporting cooperation among researchers, 
engineers and scholars by enabling them to 
jointly develop their own ideas and new initiatives 
across all fields in science and technology, 
including social sciences and humanities. 

 

What is COST? 
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COST – 45 years of research collaboration 

• 36 COST Members 

Austria, Belgium, Bosnia and Herzegovina, 

Bulgaria, Croatia, Cyprus, Czech Republic, 

Denmark, Estonia, Finland, France, Germany, 

Greece, Hungary, Iceland, Ireland, Italy, Latvia, 

Lithuania, Luxembourg, Malta, Montenegro, The 

Netherlands, Norway, Poland, Portugal, Romania, 

Serbia, Slovakia, Slovenia, Spain, Sweden, 

Switzerland, Turkey, United Kingdom and the 

former Yugoslav Republic of Macedonia 
 

• 1 Cooperating Member  
Israel 
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Promoting and spreading excellence 1 

Fostering interdisciplinary research for 
breakthrough science 2 

Boosting careers young researchers 3 

Role of COST in the ERA – 3 Strategic Priorities 
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Everyone Benefits 

Priority 1. Promoting and spreading 
excellence  
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COST Action TU1306 - CYBERPARKS 
 

Fostering knowledge about the 

relationship between Information and 

Communication Technologies and Public 

Spaces supported by strategies to 

improve their use and attractiveness 

Priority 2. Fostering interdisciplinary 
research for breakthrough science  



Priority 3. Boosting careers of young 
researchers  
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Create / join a community of practice  

Access to data and information 

Provide experience and carrier opportunities  

 Increase visibility and make an impact 

Complementary to research projects 
 

 

Open Space where ideas and 
people can grow 
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Knowledge sharing leads to… 
 Common understanding of problems at hand 

 Coordinated activities  

 Pooling resources 

 Reduced risks 

 Synthesis and re-combination of spread pieces of 
knowledge  

 Innovation  

 Synergies (1+1>2) 

 

 

Why Networks? 



12 

Excellence and inclusiveness (widening the 
European research base) 

 Strengthening the excellence through cross-border 
networking of researchers 

 Promoting geographical, age and gender balance 
throughout its activities and operations 

 

Specific objectives 
 International cooperation (mutual benefit, NNC,…) 

 Industrial dimension (dedicated dissemination and 
exploitation activities) 

 

Core policies 
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COST Inclusiveness Target Countries 
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Dedicated measures for active ITC 
participation 
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• Eligibility  

 

• External experts 

 

• Inclusiveness 
policy 
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• COST Action 
Leadership 

 

• Conference 
grant for PhD 
students and 
young 
researchers 

 

• Pre-payment for 
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• Leadership 
workshop 

 

• Finance/Admin 
workshop 

 

• Science 
Communication 
training 

 

• Mentoring GH 

 

• Mentoring Chair 
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 Participation in COST Actions allow SME’s: 
 To find partners for research projects and 

proposals 

 To stay up-to-date with new research  

 To exploit new technologies 

 To retrieve first-hand information 

 To know the key researchers in a specific field 

  To increase European/international visibility  

 

Reasons for participation of SME’s: 
Network and Information driven 

Targeted impact assessment of participation of non-academic 

partners in COST Actions (2016 Study) 
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  352    258 

2,705 

48,000 

€129,000 

€300 million 

*Data throughout the year 2016 

COST key figures 
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COST members’ Action participation in 2016 
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Near Neighbour Countries 

Albania 33 
 
Algeria 5 
 
Armenia 17 
 
Azerbaijan 1 
 
Belarus 8 
 
Egypt 10 
 
Georgia 6 
 
Jordan 6 
 
Lebanon 2 
 
Morocco 5 
 
Palestinian 
Auth 6 
 
Moldova 12 
 
Russia 62 
 
Tunisia 16 
 
Ukraine 54 
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International Partner Countries 



What are COST Actions? 
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 Open and expandable participation  
Open to all stakeholders, type of institutions, career levels, countries, 
at any time 

 Bottom-up approach  

researcher driven, any topic/ multiple topics 

 Flexible and light administration  

adaptable research and activities, light reporting 

 Output and impact oriented  
open science, wide sharing of knowledge and results, open access, 
open innovation 

 

 

Action Features 
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How do they start? 

Secondary proposers 

Main proposer 

  

COST Action participants  

nominated by COST National Coordinators 

COST Actions 
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COST Actions 

Memorandum of 

Understanding 

Network 

4 years 

Min 7 countries 

Research coordination 

and capacity building 

activities 
€ ~500 000 euros 

over lifetime 
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Networking tools 

Management 

Committee meeting 

Working Group 

meeting 

Training Schools 

Conferences 

Dissemination Scientific missions 

Research 

coordination 

& 

Capacity 

building 

activities 
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COST Action Structure 

WG1 

WG2 

WG3 

WG4 

WG5 

WG6 

MANAGEMENT 

COMMITTEE 

(MC) 

GRANT HOLDER 

(GH) 

COST 

Association 

Administration 

Horizontal groups  

WG leaders 

Action Chair 

Vice Chair 

GH Scientific Rep. 

STSM coordinator 
Scientific Com. Manager 

Leadership Positions 
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1. As participant of a running COST Action 

2. As proposer of a COST Action 

3. As expert to evaluate submitted proposals 

 

How to engage with COST? 



Engage as participant of a running 
COST Action 
 



How to find the relevant COST Action? 
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As a Management Committee (MC) member 

As a Working Group (WG) participant 

As grantee of a Short Term Scientific Mission 

As grantee of a ITC Conference grant 

As trainer / trainee of a Training school 

As attendee of a Workshop/Conference 

… 

 

Join an Action 
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Read the MoU and identify your interest / 
potential contribution 

Browse the Action’s own website – check their 
activities 

 

 

Advice 



Engage as proposer of a COST 
Action 
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COST 
Open Call 

Collection every 9 months 

Next: 20 April 2018 – 12:00 CET 

One stage online submission of proposals 

eCOST account 

Who? 
Main proposer 

 (and secondary proposers) 

25 – 40 Actions approved 

per collection 



34 

Online submission tool (e-COST)* 

*www.cost.eu/ecost 
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Proposals 

Eligibility! 

COST Excellence and 

Inclusiveness Policy  

Specific objectives 

Technical Annex 

1. S&T excellence* 

2. Impact 

3. Implementation 

 

General features 

Network of proposers 

Anonymous* 

Min ITC 

Format 

Peaceful purpose 

English 
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Open Call for proposals – Technical Annex 

SECTIONS SUB-SECTIONS 

S&T EXCELLENCE  

 Challenge 

 Specific Objectives 

 Progress beyond the State-of-the-art and 

Innovation Potential  

 Added value of networking  

IMPACT 

 Expected Impact 

 Measures to Maximise Impact 

 Potential for innovation versus risk level 

IMPLEMENTATION 

 Description of the Work Plan 

 Management Structures & Procedures 

 Network as a whole 
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Evaluation 
- SESA 

3 independent external experts 

Technical Annex 

Step 1: External remote evaluation 

Step 2: Revision and quality 

check by Review Panels 

Step 3: Selection by the Scientific 

Committee 

COST policy and objectives 

Step 4: Approval by COST 

committee of Senior Officials - 

Results 7-8 months after submission 
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Evaluation criteria - step 1 
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Open Call for proposals – key documents 

Source: cost.eu/opencall 

Online submission 

Guidelines 

Proposal template 
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 Sign up to our news: www.cost.eu/subscribe  

 Contact: opencall@cost.eu  

 Join us on our social networks: 

 

                 

 

           

Contact and engage with us 

www.facebook.com/COST.Programme/  

@COSTprogramme 

https://www.linkedin.com/company-beta/1050548/  

https://www.youtube.com/user/COSTOffice  

http://www.cost.eu/subscribe
mailto:opencall@cost.eu
http://www.facebook.com/COST.Programme/
https://twitter.com/COSTprogramme
https://twitter.com/COSTprogramme
https://www.linkedin.com/company-beta/1050548/
https://www.linkedin.com/company-beta/1050548/
https://www.linkedin.com/company-beta/1050548/
https://www.youtube.com/user/COSTOffice

