Working with JASPERS on R&D projects

Workshop for supporting the preparation of Feasibility Studies and Cost and
Benefit Analysis for major R&D infrastructure projects in the Czech Republic

Prague, Monday 5 October 2009
Ministry of Education, Youth and Sports, Building C, Room C 081, Karmelitska 7, Prague 1

9.30 Registration and welcome coffee

10.00 — 12.00 Welcome and opening of the meeting

» Opening of the meeting — MEYS

 Presentation of the evaluation process and the timetable of submitting relevant documents
* Introduction and background on JASPERS and the CBA

» Key messages for developing of sound R&D projects

* Questions & Answers

12.00 — 14.00 Management, Demand and Technical Analysis
* Project Management and Task Force

* Demand and Technical Analysis

¢ Questions & Answers

Buffet lunch

14.00 — 15.40 Financial, Economic and Risk and Sensitivity Analysis
¢ Financial Analysis

* Economic Analysis

¢ Risk and Sensitivity Analysis

¢ Questions & Answers

15.40 — 16.30 ESOP for major projects
* ESOP application for major projects
¢ Questions & Answers

Coffee break

16.30 — 17.30 Working with JASPERS - major projects and main issues during project preparation
* Short summary about the cooperation with individual projects
« Discussion with projects representatives

17.30 Concluding remarks
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