	
	APPLICATION FOR A FINANCIAL CONTRIBUTION FROM FLANDERS

CO-OPERATION PROGRAMME
BETWEEN FLANDERS AND 
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AFDELINGSCODE-01-JJMMDD

	
	Ministerie Internationaal Vlaanderen

Departement Internationaal Vlaanderen

Afdeling Buitenlandse Zaken
Boudewijnlaan 30   B-1000 Brussel

Tel. +32 2-553 59 20 – Fax +32 2-553 60 37
E-mail: projecten-bcoe@vlaanderen.be


	In te vullen door de behandelende afdeling

ontvangstdatum

	
	
	

	
	
	projectnummer

	
	
	XXX/000/07

	
	
	

	
	INTRODUCTION

The regulations governing this application were approved by the decision of the Flemish Government of April 29th 2005 “het besluit van de Vlaamse Regering van 29 april 2005 ter goedkeuring van het reglement houdende de toekenning van de subsidies voor projecten in Centraal- en Oost-Europa en de landen van de buitengordel”.

The application will be registered after receipt by the Flemish Department of Foreign Affairs of two hard copies of the application form (completed and duly signed by the promoter), an electronic version of the apllication form and an electronic version of the Excel file “BudgetPlanCEE_2007.xls”. Confirmation of receipt will be sent by the Flemish Department of Foreign Affairs.

This application should be accompanied by a letter in which the partners in the partner country confirm their commitment to carry out this project and certify the amount they will finance. 

Besides a letter of intent from the partner country’s authorities, no other annexes to the application form will be considered during the selection procedure. 

The promoter can contact the Flemish Foreign Affairs department for additional information (tel.: 02-553 59 20 or 02-553 61 38).

Supplementary information about the Flemish programme for Central and Eastern Europe (information about the selection procedure, guidelines on how to apply for this financial support of the Government of Flanders) can be found on the website www.vlaanderen.be/internationaal..

IMPORTANT NOTICES

This application is no guarantee for subsidisation. Only applications that fulfil all the formal and qualitative requirements will be taken into consideration for evaluation. Of those applications only a limited number will be selected for eventual subsidisation, determined by the available budget and the appreciation by the evaluation committees. The final decision will be taken by the Flemish Minister for Foreign Affairs, based on the recommendations of the evaluation committees and the Inspection of Finances.


1. CORE INFORMATION

	1.1. Project title (full title)


	

	1.2. Project title (short title) 
(max. 40 characters)
	

	1.3. Partner countryf/countries


	

	1.4. Project duration (in months)


	

	1.5. Financial contribution requested from Flanders 
(in euros)
	


2. PROJECT PARTNERS

	2.1. Identify the Flemish project partners (to be completed in Dutch)

	2.1.1. Lead applicant (hereinafter ‘promoter’) 

	Institute/organisation

(Full official name)
	

	“Ondernemingsnummer”
	

	Address Street/number
	

	Address zip code/city
	

	Tel.
	
	Fax
	

	e-mail
	

	website
	

	2.1.2. Staff members involved in the implementation of the project

(other functions can be defined and added. Use one line per person/function)

	Function in project
	Name
	Initials to be used in the work plan and the financial plan

	Authorised signatory
	
	

	Project leader(s)
	
	

	Expert(s)
	
	

	Supporting staff
	
	

	Other(s)
	
	


	2.1.3. First co-promoter

	Institute/organisation

(Full official name)
	

	“Ondernemingsnummer”
	

	Address Street/number
	

	Address zip code/city
	

	Tel.
	
	Fax
	

	e-mail
	

	website
	

	2.1.4. Staff members involved in the implementation of the project

(other functions can be defined and added. Use one line per person/function)

	Function in project
	Name
	Initials to be used in the work plan and the financial plan

	Authorised signatory
	
	

	Project leader(s)
	
	

	Expert(s)
	
	

	Supporting staff
	
	

	Other(s)
	
	


	2.1.5. Second co-promoter

	Institute/organisation

(Full official name)
	

	“Ondernemingsnummer”
	

	Address Street/number
	

	Address zip code/city
	

	Tel.
	
	Fax
	

	e-mail
	

	website
	

	2.1.6. Staff members involved in the implementation of the project

(other functions can be defined and added. Use one line per person/function)

	Function in project
	Name
	Initials to be used in the work plan and the financial plan

	Authorised signatory
	
	

	Project leader(s)
	
	

	Expert(s)
	
	

	Supporting staff
	
	

	Other(s)
	
	


(Additional co-promoters can be added.)

	2.2. Identify the Flemish subcontractors (to be completed in Dutch)

	2.2.1. Flemish subcontractor 1

	Institute/organisation

(Full official name)
	

	“Ondernemingsnummer”
	

	Address Street/number
	

	Address zip code/city
	

	Tel.
	
	Fax
	

	e-mail
	

	website
	

	2.2.2. Staff members involved in the implementation of the project

(other functions can be defined and added. Use one line per person/function)

	Function in project
	Name
	Initials to be used in the work plan and the financial plan

	Authorised signatory
	
	

	Project leader(s)
	
	

	Expert(s)
	
	

	Supporting staff
	
	

	Other(s)
	
	


(Additional subcontractors can be added.)

	2.3. Identify the project partners in the partner countries (hereinafter called ‘the partner’) 

	2.3.1. Lead partner (in partner country 1)

	Institute/organisation

(Full official name)
	

	Address Street/number
	

	Address zip code/city
	

	Tel.
	
	Fax
	

	e-mail
	

	website
	

	2.3.2. Staff members involved in the implementation of the project

(other functions can be defined and added. Use one line per person/function)

	Function in project
	Name
	Initials to be used in the work plan and the financial plan

	Authorised signatory
	
	

	Project leader(s)
	
	

	Expert(s)
	
	

	Supporting staff
	
	

	Other(s)
	
	


	2.3.3. First co-partner

	Institute/organisation

(Full official name)
	

	Address Street/number
	

	Address zip code/city
	

	Tel.
	
	Fax
	

	e-mail
	

	website
	

	2.3.4. Staff members involved in the implementation of the project

(other functions can be defined and added. Use one line per person/function)

	Function in project
	Name
	Initials to be used in the work plan and the financial plan

	Authorised signatory
	
	

	Project leader(s)
	
	

	Expert(s)
	
	

	Supporting staff
	
	

	Other(s)
	
	


	2.3.5. Second co-partner

	Institute/organisation

(Full official name)
	

	Address Street/number
	

	Address zip code/city
	

	Tel.
	
	Fax
	

	e-mail
	

	website
	

	2.3.6. Staff members involved in the implementation of the project

(other functions can be defined and added. Use one line per person/function)

	Function in project
	Name
	Initials to be used in the work plan and the financial plan

	Authorised signatory
	
	

	Project leader(s)
	
	

	Expert(s)
	
	

	Supporting staff
	
	

	Other(s)
	
	


(Additional co-partners can be added.)

	2.4. Identify the subcontractors in the partner countries

	2.4.1. Subcontractor 1

	Institute/organisation

(Full official name)
	

	Address Street/number
	

	Address zip code/city
	

	Tel.
	
	Fax
	

	e-mail
	

	website
	

	2.4.2. Staff members involved in the implementation of the project

(other functions can be defined and added. Use one line per person/function)

	Function in project
	Name
	Initials to be used in the work plan and the financial plan

	Authorised signatory
	
	

	Project leader(s)
	
	

	Expert(s)
	
	

	Supporting staff
	
	

	Other(s)
	
	


(Additional subcontractors can be added.)

	2.5. Partner in another country (trilateral projects)

	2.5.1. Partner 1

	Institute/organisation

(Full official name)
	

	Address Street/number
	

	Address zip code/city
	

	Tel.
	
	Fax
	

	e-mail
	

	website
	

	2.5.2. Staff members involved in the implementation of the project

(other functions can be defined and added. Use one line per person/function)

	Function in project
	Name
	Initials to be used in the work plan and the financial plan

	Authorised signatory
	
	

	Project leader(s)
	
	

	Expert(s)
	
	

	Supporting staff
	
	

	Other(s)
	
	


(Additional trilateral partners can be added.)

	2.6. Describe the project partners and their qualifications

	2.6.1. Flemish promoters

(Indicate why they are the most suitable promoters for implementing this project)

	

	2.6.2. Partners in the partner country

(Indicate why they are the most suitable partners for implementing this project)

	


	2.7. Describe the history and nature of relations between the Flemish promoters and the partners in the partner country/countries



	


	2.8. State which project funding the promoter has received from sources other than the Flemish government in the past five years (e.g. European Commission, federal government)




	Project title
	

	Project location
	

	Duration    from
	
	till
	

	Funded by
	


	Project title
	

	Project location
	

	Duration     from
	
	till
	

	Funded by
	


	Project title
	

	Project location
	

	Duration      from
	
	till
	

	Funded by
	


3. PROJECT DESCRIPTION

	3.1. Executive summary of the project proposal (max. 25 lines)



	


	3.2. Objectives



	3.2.1. Describe the target group and the direct beneficiaries. Make clear who will benefit from the transfer of knowledge / the capacity building (max. 10 lines)



	

	3.2.2. Briefly describe the target area (country, region, location) in relation to the problems (max. 10 lines)

	

	3.2.3. Give a precise description of the needs/problems the project intends to address (max. 20 lines)

State clearly what the needs of the target group are and how you intend to solve those problems

	


3.3. Work plan

Indicate in SMART (specific, measurable, agreed, realistic and timed) terms the deliverables. (Do not confuse positive effects with actions, means, … leading to them). 

	Project activities

	PHASE
	WHEN

Duration &

Timing
	WHAT - WHERE

Activity (actions and means used. Location of activities)
	WHO

Describe who is responsible for co-ordinating the activities and who are the experts involved (initials)


	Describe the deliverables or envisaged results in concrete, tangible and measurable terms

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3.4. Relevance, feasibility and sustainability

	3.4.1. Describe the needs/problems the partners will have to solve.

	

	3.4.2. Indicate the financial commitment of the partner country and the way in which this is guaranteed.

	

	3.4.3. Describe how the project will be sustained. How will the activities be continued after the funding by the Flemish Government has stopped? 

	

	3.4.4. Describe how the results of this project can be multiplied.

	

	3.4.5. Indicate possible risks or adverse effects the project may have. Give the prerequisites for avoiding and tackling such problems. (SWOT analysis of your project)
List strengths, weaknessess, oportunities and threats.

	

	3.4.6. Indicate how the results will be made known (in the partner country and in Flanders).

Show how the visibility of the Flemish Government’s contribution will be guaranteed.

	


3.5. Financial details

Keep in mind that the final financial report must be accompanied by a certificate of approval of the accounts, issued by a qualified auditor, or by the central administration if the applicant is a public institution.

	2.5.1 Financial control

	Indicate by whom the financial control will be organised

	Institute/organisation

(Full official name)
	


	3.5.2. Financial follow up

	3.5.2.1. Give the account number for this project



	account number
	 
	 
	 
	-
	 
	 
	 
	 
	 
	 
	 
	-
	 
	 
	

	3.5.2.2. Give the name of the holder of the account number for this project (when different from 2.1.)



	


4. BUDGET

	4.1. Budget applications

In order to avoid double funding: indicate whether you have applied for co-funding from other sources or whether you have submitted this proposal to other funding agencies. 
At what stage are these applications?

	


	4.2. Budget summary

(in euros) (copy the table “Budget summary 4.2.” on page “Budget Summarys” from the “BudgetPlanCEE_2007.xlss”)


Hier komt nog een aangepaste tabel waar de cijfers per 3 jaar staan vermeld. Wordt in de excel tabel nog aangemaakt.

	4.3. Budget summary

(in euros) (copy the table “Budget summary 4.3.” on page “Budget Summary6” from the “BudgetPlanCEE_2007.xlss”)


	 
	0
	 
	 
	 
	 
	 
	 
	 
	0

	Budget summary 4.3.
	Budget Summary

	 
	VL
	0
	0
	0
	0
	0
	0
	TOT
	%

	1. Preparation and planning
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	#DEEL/0!

	2. Staff costs
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	#DEEL/0!

	3. Operational Costs
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	#DEEL/0!

	4. Overhead Costs
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	#DEEL/0!

	5. Investment Costs
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	#DEEL/0!

	6. Travel and Accommodation Costs
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	#DEEL/0!

	7. Subcontracting Costs
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	#DEEL/0!

	TOTAL
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	#DEEL/0!

	%
	#DEEL/0!
	#DEEL/0!
	#DEEL/0!
	#DEEL/0!
	#DEEL/0!
	#DEEL/0!
	#DEEL/0!
	#DEEL/0!
	 


	4.4. Budget details

Budget details(4.4.) only to be completed in the Excel file “ProjectFinancialPlan_2006.xls” which need only be filed in electronic form

Budgets without this specific information cannot be considered.


5. CONFIRMATION

	The party signing this application form declares that all information provided is accurate and complete. They are aware that false or incomplete statements in this application can lead to the annulment of agreements and the reimbursement of any pre-paid amount.



	Leading Flemish promoter                                                           Flemish co-promoter(s)

Date + signature                                                                                 Date + signature




�
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